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Have you ever heard of a bridge being built on 
top of another bridge? 


Well, if not, now you have! This summer, an 
emergency required the closure of the Route 

15 southbound Bridge over the Rockaway River 
in Jefferson Township, Morris County, while the 
bridge was in the process of being replaced. 


NJDOT Commissioner Fran O’Connor 


The $11.6 million bridge replacement project 
began in July 2023 and was necessary due to the 
age and condition of the bridge. 


During the construction of the new bridge in early 
June 2024, the project team noticed something 
that did not seem right. The vibration and tilting 
monitors used throughout the project detected 
movement within the bridge abutments, which 
required the closure and detour of the bridge 

to ensure the safety of the motoring public and 
construction workers. 


“From that moment, it was all-hands-on-deck to 
design and construct a temporary bridge,” NJDOT 
Assistant Commissioner for Capital Program 
Management Parth Oza said. “NJDOT set an 
aggressive schedule to minimize the burden 

the closure placed on all who cross the bridge, 
particularly nearby residents, and customers of 
nearby businesses.” 


Continued on page 2 


The temporary bridge spans 150 feet. To 

prevent adding a load to the existing Route 15 
southbound bridge, the weight of the new bridge 
was distributed on solid ground on both sides 

of The Rockaway River. The uniqueness of the 
new structure lies in it being built over the original 
bridge, before demolition takes place. This 
method is rarely used, but NJDOT had to act fast 
and efficiently. The delivery and installation of the 
temporary bridge was expected to be complete 
and open to traffic in six weeks. 


The bridge opened almost a week earlier than 
expected, on July 14. This put residents at ease 


as they expressed their gratitude on social media: 


€ Post 


33> Melissa Anne *% 

@CathLabMissy 
Shout out to @NewJerseyDOT and @GovMurphy for getting #RT15 
reopened in record time and AHEAD of schedule!!! THANK YOU , , @& 
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Because of their hard work and dedication, the 
Department and the project contractor, Anselmi 
& DeCicco, Inc., were also praised by elected 
Officials for their efforts. 


“| want to commend the outstanding efforts 

to quickly deliver vital infrastructure solutions 
and restore traffic on Route 15 southbound,” 
Governor Phil Murphy said. “This rapid response 
ensures the continued safety and connectivity 
for Jefferson Township and surrounding 
communities.” 


“| would like to personally thank NJDOT 
Commissioner Francis O’Connor, his staff, and 
especially the primary and temporary bridge 
contractors and subcontractors for expediting the 
construction,” Mayor Eric Wilsusen of Jefferson 
Township said. “This emergency project was 
indeed a cooperative effort, and | thank everyone 
for their constant communication with my staff 
and me.” 


NJDOT came together to get this done and 
reunite the community. The hardest and heaviest 
work was Carried out by expert engineers and 
construction crews who worked long days and 
weekends in extreme temperatures to make the 
opening of the temporary bridge happen. 


Project Background 


The project began with the demolition of one 
side of the bridge, which is in the process of 
being reconstructed. Once it is completed, traffic 
will be shifted onto the newly built side, and the 
temporary bridge will be removed. Then, NJDOT 
will demolish the remaining side of the original 
bridge and finalize reconstruction. 


The new bridge is planned to be a single-span 
structure with two 12-foot-wide travel lanes. It will 
be built slightly wider than the existing bridge with 
two 10-foot-wide shoulders. It also will provide 
pedestrian access on both sides of the bridge, 
rather than a single sidewalk, as on the original 
structure. One side will be 8-feet and 10-inches- 
wide and the other six-feet and five-inches-wide. 
The new bridge is aimed to improve safety for all 
roadway users, including motorists, pedestrians, 
and bicyclists. 


“The existing structure was 124 years old,” Alex 
Borovskis, NJDOT Director of Construction and 
Materials said. “We are replacing it with a new 
bridge, and we want it to last for another 

124 years.” 


Construction of the new bridge is on schedule 
to meet the original completion date of fall 2025. 
To learn more about the Route 15 southbound 
temporary Bridge watch this video. 


- Francis (Fran) O’Connor was sworn in on Monday, August 12 as the 
Commissioner of the New Jersey Department of Transportation. 
He released the following statement: 


“The opportunity to serve the Governor and the people of New Jersey 
as the Commissioner of the New Jersey Department of Transportation 
is an honor and a privilege. Growing up in Jersey City, | not only saw 
how our transportation system served people — | lived it. | relied on 
= public transportation every day to get around Jersey City, the state and 
the region. I’ve racked up thousands of miles driving on local and state- 
owned roadways throughout New Jersey. | Know what these services 
and infrastructure really mean to the people who depend on them. 
Transportation is a basic need and something that impacts every person every day. 


“Governor Murphy’s vision is for a transportation system that is resilient to climate change, accessible for all, and 
most importantly, safe for even our most vulnerable roadway users. This vision is something | have believed in 
since working as a toll collector on the New Jersey Turnpike. There is nothing more important to me than making 
sure everyone gets home safe every night. That is why | am committed to improving safety on our roadways — for 
our motoring public, for our pedestrians and bicyclists and of course, for our 
frontline workers — because, simply put, one death is too many. 


“lam grateful to the Governor for this opportunity and pledge to those who 
work at NJDOT, as well as those we serve, my full commitment to creating 
the safe, equitable and sustainable transportation system New Jersey 
deserves.” 


Commissioner O’Connor returns to New Jersey State service with more than 


40 years of public and private sector transportation experience. He began Communications Director: 

his public service career at the New Jersey Turnpike Authority (NJTA) as a Jim Barry 

toll collector and rose to be the Deputy Director of the NJTAs Electronic Toll Editor-in-Chief: Steve Schapiro 
Collection Program. In that role he launched the Authority’s first electronic toll : : 

collection installation. Editor: Lizzy Galamba 

While in the private sector, O’Connor advised transportation agencies across Sra pine Pee sere tues preterit 
the country on the development and execution of critical projects with a Contributors: 

strategic focus on toll roads. In this work, O’Connor has overseen hundreds Sue-Ferrara, Howard Gensler, 


of employees at a time, implemented large-scale customer service centers, Angela Pecora, Nick Whartenby 
and engaged with regulatory entities at all levels of government. 


For news and story ideas, 
contact us at: 
elizabeth. galamba@dot.nj.gov. 


Meet Chief of Staff Christopher Scales 


In his role as NJDOT’s Chief of Staff, Chris works closely with NJDOT leadership to 
advance the Department's direction and strategic initiatives. Before joining NJDOT in 
February 2024, Chris was an attorney in private practice, where he focused on matters 
pertaining to both real estate and financial transactions. He previously served as a 
judicial law clerk to the Honor John Zunic, J.S.C. in Essex County’s Criminal Division, 
and an Aide to New Jersey Governor Phil Murphy. 


A Hamilton resident, Chris was an elected member of the Hamilton Township Board of 
Education from 2015 to 2018 and earned a Bachelor of Arts Degree in Political Science 
from Rider University and his Juris Doctor from Seton Hall University School of Law. 


North Wildwood Beach 
Replenishment Project Completed 


If you blinked, you would have missed how quickly 
the New Jersey Department of Transportation 
(NJDOT) and its contractors rebuilt the beach. 


In June, NJDOT started the North Wildwood 
Emergency Beach replenishment Dredging Project. 


Although North Wildwood wasn't slated to have any 
beach work done due to various factors, including 
erosion and an ogoing lawsuit with the New 

Jersey Department of Environmental Protection; 
NJDOT answered the call to action to protect North 
Wildwood residents and infrastructure. 


North Wildwood barely had a beach, which is its 
primary asset, and the beach erosion had become 
so severe that at high tide, some beaches didn’t 
exist. 


The severe conditions of the beach led to a larger 
conversation between North Wildwood Mayor 
Patrick Rosenello and New Jersey Governor 

Phil Murphy. 


The main issue was that, if nothing was done, the water would have damaged private property and the 
city’s sewer system. In May, Murphy and Rosenello announced a new emergency beach nourishment 
dredging project to restore the beaches. 


The project involved dredging sand from the north tip of the island and placing it onto the beach. The 
goal was to restore the beaches to 200-by-100 feet for each block. 


Continued on page 5 


Work took place 24 hours a day, 7 days a week to 
guarantee a July 2 completion date. This meant 
that contractors were working around the clock 
from the start, until the project's completion. 


Crews divided the project into two sections. 
Phase 1 involved placing sand on 7“ Avenue, 
moving north around the main jetty, and down 
2™ Avenue. 


Phase 2 started at 8" Avenue and moved south 
as far as possible. 


The project’s end was determined by time and 
money. The State provided $10 million to initiate 
the project, while North Wildwood set aside up to 
$7 million to ensure its completion. 


By the end of the project, 800,000 cubic yards 

of sand from the Hereford Inlet Borrow Area was 
dredged to restore 6,500 linear feet of beach and 
protective dune - all in record time. 


On July 3, North Wildwood announced access to 
all beaches within the work zone had reopened 
and asked for the public’s continued patience 

as the City restored beach amenities, including 
showers, porta-potties, bike racks, and benches 


Click the link below to watch a video on the project. 


North Wildwood Beach Replenishment Project 
Completed - Wildwood Video Archive 
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Employee Appreciation 


Ticks and mosquitoes are out for our blood! 


By Sue Ferrara 


With many NJDOT employees working in the field, we 
wanted to provide some safety tips about ticks and 
mosquitoes. 


Ticks and mosquitoes are out for our blood! And after 
they bite, they potentially leave behind infections 

and viruses. Although the active season for ticks and 
mosquitos is coming to a close, these pests still pose 
a threat to our health, even when the temperature and 
leaves drop. 


Myth Debunked: Ticks DO NOT die in the winter! Being 
proactive before working or playing outside can help 
protect you and your loved ones from illness. Here’s a 
brief overview to help: 


Ticks 


¢ Ticks are a year-round problem. They like moist 
locations, often hiding in leaf litter. 


¢ The most common ticks in NJ include the American 
Dog tick’, the Lone Star tick?, and the Black-legged 
Deer tick?. 


¢ There are at least eight diseases transmitted by ticks 
here, including: Lyme disease; Alpha Gal (which causes 
a red meat allergy); Borrelia Miyamotoi (first identified 

in NJ), Powassan Virus, and Rocky Mountain 

Spotted Fever. 


* Some people get what is called a Bull’s Eye rash; 
some people get no rash at all, just flu-like symptoms. 
Sometimes a bite will leave behind one disease. 
However, doctors are seeing more patients with 
several infections. 


Mosquitoes 


* Mosquitoes here can transmit Eastern Equine 
Encephalitis, St. Louis Encephalitis, and West Nile 
Virus. 


¢ People traveling outside the US can potentially 
contract these mosquito-borne diseases: Chikungunya, 
Dengue Fever, Malaria, Yellow Fever, and Zika. 


* One mosquito bite can transmit more 
than one disease. 


Recent Retirements 


* Mosquitoes breed in standing water. In two weeks, a 
mosquito egg will hatch and grow into an adult. 
Twenty-eight days later, that adult can breed. Removing 
standing water helps reduce the population. 


Take Action 


¢ Learn your ticks! Tick nymphs, for example, are the 
size of poppy seeds and hard to spot. Study the tick 
species here. 


¢ Use a broad-based insect repellent. Consumer 
Reports offers this advice. 


¢ Lie on blankets, not directly on grass or sand 
(yes, there are ticks at the Shore!). 


¢ You can treat clothing with permethrin which kills 
both ticks and mosquitos. InsectShield sells pre-treated 
clothing. Consumer Reports tested other clothing 


options. 


* Coverup/Tapeup! In addition to using tick repellent, 
researchers who map locations of ticks put their pants 
in their socks before putting on boots. They often wrap 
tape (inside out or double-sided) around their thighs to 
catch any ticks crawling up. 


* Dryer Your Clothes/Do Tick Checks. After coming 
inside, take your clothes and put them in a hot dryer 
for ten minutes to kill any ticks that may have taken a 
ride. Then check for ticks that may have eluded your 
precautions. And if your dog was with you, it gets a 
check too. (Your dog can even bring ticks inside from 
the backyard.) Here’s a video from Dr. Tom Mathers 
from the University of Rhode Island Tick Resource 
Center. (You can follow him on X @tickencounter) 


For more information on ticks and mosquitoes, visit 
these NJ Department of Health websites: 


Ticks 


Mosquitoes 


July 1, 2024 Years of Service Karalas Ranganathan 32 September 1, 2024 

Hossein Abedini 38 Deborah Spoto 37 James Bentsen 20 
Luis Antao 42 Roger Thatcher 12 Glenn Catana 36 
Craig Cameron 23 Victor Uzlyaner 32 Walter Douglas (Scott) 27 
Joanne Carroll 21 John Miksits 36 
Miguel Faucette 36 August 1, 2024 Harvinder Singh 22 
Dennis Higgins 39 Stephen Butkus 25 Jerold Shealey 38 
Thomas Honrychs 21 Ronald Johnson 22 TIIII11111111111111111111111111111111111) 
Joseph Maloney 36 Samuel Mathai 20 

Steven Menegus 40 Fred Tenuto 20 

cay ENCE) patel a Christopher Wiley 38 


Summer Internship Presentations — 


NJDOT’s summer interns had the opportunity to present their projects to Commissioner O’Connor, 
Chief of Staff Scales, and NJDOT’s Assistant Commissioners, showcasing the work they’ve been 
involved in throughout their time at the Department. They shared the tasks they undertook, from 


project management to collaborative team efforts, highlighting the skills they've developed and their 
contributions to ongoing initiatives 


Project Management 
Highway Design 
Construction 


Capital Program Support 


Aayush Gariwala 
IMTP Intern Rutgers ‘25 
’ 


Timeline 


Traffic Engineering Right of Way 


Construction 


Hemin Rana . 
Engineering Intern PennState '25 


We’re not 
talking"to the 


LadieSece. 


LESSON #4: BE CAREFUL 
WHILE BOARDING 


Always wait until the 
oe" bus aver says it is 
ry okay to board and be 
mindful of clothing or 
bags that can get 
caught on the 
handrail. 
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Pay extra attention 

- and look for young 
pedestrians wanting 

to cross the street 


Obituaries 


Dariusz “Darek” Organowski passed away on Saturday, August 17, 2024. He was 49 years old. 


Darek began his career with the Department of Transportation in August 2001 as an Electrical 
Mechanic. With time and dedication, Darek rose through the ranks to become the Regional 
Electrical Supervisor, North, in May of this year. Prior to joining the Department, Darek had 
worked as a plumber’s apprentice. 


Known to be very personable and charismatic, Darek would start every workweek by 
announcing, “Happy Monday, everybody!” upon his arrival. He would regularly go above and 
beyond, taking on extra projects and helping out in emergency situations. Most recently, Darek 
coordinated all of the temporary traffic lights utilized during the Route 15 bridge closure in 
Jefferson (see article 1). He often expressed his love of being a public employee and was happy 
to mentor younger coworkers, as he enjoyed knowing that he was serving the greater good and something bigger 
than himself. 


In his free time, Darek spent hours in his garage, tinkering with old motorcycles. He would have 10 to 12 of them 

at any given time, and he would take them apart, fix them, and then put them back together. He even flew down 

to North Carolina to pick up a 1950s BMW motorcycle and then drove it back to New Jersey. Even as he made 
frequent stops to fix the motorcycle, he happily took the opportunity to send his friends pictures of his adventure. 
Darek’s other passions included cooking, entertaining, telling stories, camping, and participating in Polish community 
and heritage events. Most of all, though, Darek loved spending time with his family. He even built a sidecar for his 
motorcycle so that his daughters could go for rides with him. 


He will be deeply missed by his NJDOT colleagues, especially those in the Newark, Stanhope, and Totowa yards 
who had the pleasure of working with him for so many years. He will be remembered for his cheerful disposition and 
selfless nature. 


Darek is survived by his wife, Monika; daughters, Olivia and Gabriela; mother, Elzbieta Organowska; sisters Magda 
Krzastek and Diana Organowski; brothers-in-law, Andrzej Krzastek and Robert Mastej; sisters-in-law, Renata 
Dziedzic and Barbara Mastej; parents-in-law, Maria and Marian Mastej; and nieces and nephews, Karolina, Monika, 
Anna, Kacper, Maksym, Matthew, Amelia, and Liam. 


James “Jim” Cafiero, Sr. passed away on Tuesday, August 27, 2024. He was 67 years old. 


Jim began his career with the Department of Transportation in February 2003 as a Bridge 

_ Operator Trainee and was promoted to the journeyman title of Bridge Operator in August of that 
| same year. He worked on the Route 36 Highlands Bridge for many years and spent the latter 
half of his career working on the Route 71 Shark River Bridge. 


Throughout his career, he was known for getting along with everyone he met, whether they 
were coworkers, contractors, or boat captains. He enjoyed getting to know the boat captains 
he regularly interacted with and was typically on a first-name basis with them. He had a great 
memory and would always chat with people about their families or things they’d previously 

x mentioned to him. Even though the Route 71 Bridge is the busiest in the State of New Jersey 
Jim managed to give all those who crossed his path individualized attention and bring a warmth to his job duties that 
made him unforgettable. 


Although Jim had suffered great losses in his personal life, he had the ability to shake off the small things and 
could find the silver lining in every cloud, without fail. Coworkers loved to be on shift with him due to his charisma 
and charm, his willingness to help wherever needed, and his dedication to the safety of the motoring public. He’d 
frequently go above and beyond, taking extra precautions to protect pedestrians, cyclists, and drivers unfamiliar 
with the area. Supervisors and leadership appreciated the fact that he was always accountable and would take 
responsibility for his actions, when asked. 


In his spare time, Jim loved to spend as much time as possible with his children and grandchildren. Family was the 
most important thing to him. He also enjoyed horror and sci-fi movies and indulged that interest whenever he could. 
Jim will be most remembered for his kindness and the way he’d keep up a positive attitude, even in the toughest of 
times. 


Jim is survived by his son, James Cafiero, Jr. and his wife Susan; Salvatore Cafiero; Danny Cafiero; Dave Dwyer 
and his wife Darlene; Sean Geary; Jennifer Smith and her husband Calvin; Brittany Dishman and her husband 
Jerry; and Christine Cafiero; his stepdaughter, Dawn Newton; his siblings, Roy Didgeon, Sr. and his wife Donna; and 
Patricia Baldwin; as well as his grandchildren, extended family; and friends. 


